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Gehorabie Kobert E. tampton
Chagagan .
GuLEGe Gletos Livil sexvice Unon
RBLAHLDIG, e L LU415 '

VAT ST, BTSN

Fhis 15 Ao Tvaply tu your seroraiciug of 7 Octoher 1374
CULCETIULS; ACtAsy Tespoansive te the President's dirvective
fant nyippintoents and prosotions in the carseer servvice must
pe wsde withoul regard o cithay politics, rage, creed, or

Fersomnel sandgement in this Agency is based on the pria-
siple tnas 21} sppolstmwurs and promotions will be .ads on s
STt Lssis, and without Tonsiderstion of tace iadividusi’s
Tuew, Creed, »oX, or political persussion, We have Issusd an
aneucy Lotics tv direct the attention of managars AnG Super-
¥is0rs tu vae Fresidesnt's vemorandun. That Notice also reninds
maployoss of the &?aii&dlilt; of ovuy izsﬁﬁctax Genoral Lo whon
vaey can, withvet fear of resrisal, bring infarm“tiag when thgy
salieve that g@rseaaal laws or rules sre being violated. -

-

i svaluste the effectiveness of cur personnel aygratimﬁ%
annualiy by apyradsisg sccomplisisegnts in relatiun to specific
LBals In ail siguificant areas ol Uzrscnnel menagesent. This

evaluat ion ay&tﬁ@Aairact& attentic: tu dur zeals In anglvina
the rf&ﬁﬁ&ﬁ&ﬂﬁ of equal employment ayuwrtanity. ke Live pob-
Eisined au Affienative action Plan t¢ juide suployess and 811
aaiidgenent ecaelens in tae accomplisumeat of {hese BHO yonis,
2l 1 have rvepeatedly expressed Hy verional identification
wity tubse OLjectives. [ uid so rost receatly in & neetiag on
i woveuber 1374, which was sz iﬁa&%& by all Ageacy sxecutives

Whi ware &V&Xlﬁ”l& at seadguertars,

ihis Agency will participate fully i accerd with any furthey
iﬁitiatives undertaken by the Cowwission, and I shall ceatinue to
a8ist that aur persemnél cperations remain fres of influencs bdased
gﬂﬁ politics, race, creed, or sex.

Sincerely,

PN

Il NV, e 3o

#, H. Celoy
HGirscrtor
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SUsJilT:  Letter to r. sebert b. lauptom, Chaiyman, Uivil Service
Cosnission fron the Director -~ Appolantwents and
Preantions in the Careger Ssyvice

ORIGINATOR:

/8/ Jobn F. Bluke

21 Nov 1974
John r. Slake ' ) . {Batz)
yeputy uirector
_ tor
Adniniscration
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- Director of Personnel
Iaspecter General
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ADMINISTRATIVE - INTERNAL USE ONLY
This Netice is Curreat Until Rescinded.

PERSONNLL

DIJEGRITY OF THE MERIT SYSTEM

1. Ths purpose of this notice is to brimg the attached
Prosidentisl wsworandum to tiw atteation of all Agency em-
ployees, particularly managers and supervisors. In this
Tegard, I wish to again emphasize that all aspects of person-
nel masagement in the Agency will b2 adainistered without
regard to politics, race, creed, or sex,

2. Any eaployee who hax a Lasis for believing that per-
sonpel laws or rules are bheln: violated can preovide the
Inspector General the facts without fear of reprisal, with the
assurance that appropriaste inquiry and sctiom wlll follow,

3. As I stated in my meeting with Agency executives on
7 Sovemier 1374, I shall personally monitor progress in the
application of the principles of Equal ¥sployment Opportunity
throusi tae Amnusl Persounel Plan and the Personnel bevelop-
ment Frozram. I ask all employees to zive their best effort
toward tae accoaplishment of these objectives.

W. B. Colby
Director

Attachsent

DISTRIBUTIUN: ALL BMPLOYIES

ADMINISYRATIVE -~ INTERNAL USE OQ4LY
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FOR IMMEDIATE RELEASE | September 20, 1974

Office of the White House Press Secretary
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THE WHITE HOUSE

MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES

Whatever else, recent experience has proven one thing
about the Federal Government: It can continue to
function and move ahead even under the most difficult
circumstarices. This is due chiefly to more than two
million career civil servants who, day-in and day-out,
give of themselves in a thoroughly dedicated and
efficient manner to assure this continuity.

These men and women act in the best traditions of the
career civil service which has demanded from them for
more than 90 years the highest degree of professionalism
and competence. In return, it has assured them of a
competitive system free from political considerations:
either in their appointments or in their promotions.

I intend to keep it that way -- and I call upon you to
see to it that the merit principles contained in the
Civil Service Act and the personnel laws and regulations
are fully and effectively carried out in your department
or agency. Appointments and promotions in the career
service must not be made on the baslis of eilther politics,
race, creed or sex.

I have informed the Chairman of the United States Civil
Service Commission of my determination to keep the Federal
career service just that --- a career service in which men
and women can be accepted in the first place on thelir
ability and promoted on their merit. I ask you to make
sure your agency fully complies with both the letter and
the spirit of the law in this regard.

GERALD R. FORD

Approved For Release 2003/04/29 : CIA-RDP84-00780R006000050008-5




Approved For Release 2003/04/29 : CIA-RDP84-00780R006000050008-5

STAT

Approved For Release 2003/04/29 : CIA-RDP84-00780R006000050008-5



b
%.,C,w\ . WASHINGTON, D.C. 20415
October 7, 1974

MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES

In his memorandum of September 20, President Ford ¢poke of a career
civil service free from political considerations and called upon each
of us to see to it that '"the merit principles contained in the Civil
Service Act and the persomnel laws and regulations are fully and
effectively carried out ...." Our charge is clear.

We must all turn our immediate attention to specific actions that can
be taken to insure that appointments and promotions within the career
service are based solely on merit and without regard to either politics,
race, creed or sex. Moreover, we must make certain that all personnel
actions relating to competltlve positions themselves, including the
‘way they are described, the way they are established, and the way we
seek qualified people to fill them, meet both the 1etter and the intent
of applicable personnel laws and regulations.

I know that you w111 want to take steps to insure that every executive,
manager, and supervisor within your agency is both fully aware of the
President's memorandum and is personally committed to the integrity of
day-to-day personnel operations. Employees who have a basis for be-
lieving that personnel laws or rules are being violated, and the matter
is not appropriate for the grievance or appeals procedures should
know that there is an official within each department or agency to
whom they can provide the facts, without fear of reprisal, and that )
appropriate inquiry and action w111 follow. 1In addition, I urge that
you utilize your own internal systems of personnel management evalua-
tion as an essential element in assuring continuing compliance w1th
personnel laws and merit principles.

Ob¥viously, -there are a number of actions that can and must be taken
to insure compliance with the President's memorandum. I would appre-
ciate hearing from you by November 29 regarding the particular actlons
you have taken to carry out the President's instructions.

The Commission will be taklng further initiatives in this regard, in

- addition to those we have under way already and, as always, we stand
ready to assist you in this effort by providing upon your request
appropriate briefings and advice and assistance on particular questions

or problems that might arise.
(_._ e
;;&qu{ EE,Llebuuyicv-

Robert E. Hampton
Chairman

Approvek FosRetesae-20631047 290 v ESARENP B4 (76 0B0060ANARRNO8TS




o - Approved For Release 2003/04/29 : CIA-RDP84-00780R006000050008-5
FOR IMMEDIATE RELEASE September 20, 1974

Office of the White House Press Secretary
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THE WHITE HOUSE

MEMORANDUM FOR HEADS OF DEPARTMENTS AND AGENCIES

Whatever else, recent experience has proven one thing
about the Federal Government: It can continue to
function and move ahead even under the most difficult
circumstarices. This is due chiefly to more than two
million career civil servants who, day-in and day-out,
give of themselves in a thoroughly dedicated and ’
efficlent manner to assure this continuity.

These men and women act in the best traditions of the
career civil service which has demanded from them for
more than 90 years the highest degree of professionalism
and competence. 1In return, it has assured them of a
competitive system free from political conslderations
elther in their appointments or in thelr promotions.

I intend to keep it that way -- and I call upon you to
see to it that the merit principles contained in the
Civil Service Act and the personnel laws and regulations
are fully and effectively carried out in your department
or agency. Appointments and promotions in the career :
service must not be made on the basis of either politics,
race, creed or .sex.

I have informed the Chairman of the United States Civil
Service Commission of my determination to keep the Federal
career service just that - a career service in which men
and women can be accepted in the first place on their
ability and promoted on their merit. I ask you to make
sure your agency fully complies with both the letter and
the spirit of the law in this regard.

GERALD R. FORD
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